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Compilation of Department work plans

Answers how County programs and services will 

address the 6 priority areas

Each goal has a corresponding work plan that is 

managed at the Department level



County Mission and Priority Areas

Department Goal Setting

County Operational Work Plan

Executive Dashboard

Performance Management

2013 Budget



Highlights goals that address multiple priority areas

Communicates progress towards goals using key 

indicators 





Protecting and enhancing St. Croix County’s communities 

and natural resources 
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Retaining, expanding and recruiting new businesses 
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Number of Homes Sold

County Sep '12

262 31.7% -22.9%

36 -41.9% -33.3%

Pierce 39 14.7% -32.8%

Polk 75 -1.3% -34.8%

St. Croix 112 25.8% -0.9%

Change from 

one year ago

Change from 

last month

Median Home Price

County Sep '12

118,451$    11.3% -0.1%

Dunn 113,000$    -8.3% 9.4%

Pierce 148,000$    -4.5% 6.5%

Polk 83,500$      -23.7% -28.9%

St. Croix 150,000$    2.0% 0.7%

Change from 

one year ago

Change from 

last month



Regional Sales Tax Revenue

Oct '12 Year to Date

Wisconsin $27,604,676 $246,933,792.16 12.6%

Region* 1,152,963 9,880,494.90     22.0%

Dunn 232,030 1,982,183.24     19.6%

Pierce 167,455 1,381,047.35     16.7%

Polk 226,900 2,014,932.63     20.9%

St. Croix 526,577 4,502,331.68     25.5%

Change from 

last month

Unemployment Rate

Aug '12

Region* 5.9% -0.49 -0.27

MSA† 5.7% -0.50 -0.20

Wisconsin 7.5% -0.10 0.20

Dunn 6.4% 0.00 -0.10

Pierce 5.1% -0.50 -0.30

Polk 7.6% -0.10 -0.40

St. Croix 5.1% -0.50 -0.20

Change from 

one year ago

Change from 

last month
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Efficient Use of Tax Dollars



L o c a l T a x e s$3 4, 6 8 6 , 5 4 75 6 %

L i c e n s e s &P e r m it s$1 91 , 9 7 70 %

F r o m F e d e r a l G o vt$2 2 2 , 6201 %
F r o m St at e G o vt$1 5 , 63 0 , 9 8 72 5 %
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G e n e r a l G o v e r n m e nt$ 9 , 4 62 , 5 5 61 7 %
L a w E n f o r c e m e nt$ 6 , 1 3 1 , 1 7 91 1 %

Ot h e rP u b l i c S a f ety$ 5 , 1 6 4, 72 09 %H i g h w ay$ 7 , 7 6 6 , 42 11 4 %

H e a l t h a n d H u m a nS e r v i c e s$2 0 , 01 2 , 0 733 6 %
Pa r ks, Re c, Cu lt u re , E d u$1 , 8 3 0, 9 5 23 %
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Quality Health & Human Services for everyone, by everyone
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Protecting our citizens and promoting justice for all
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Maintaining our roads and building bridges for the future
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